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E Reg COP:
What Is It ?

Community of Practice Among Federal
Regulatory Agencies

Knowledge Sharing Around E-Regulation Issues

Model Pilot For the KM Working Group of the
Federal CIO Council




What Kind Of Knowledge Sharing?

* Primary Knowledge Sharing : “Good Practices” to
be observed and “Poor Practices” to be avoided

o Secondary Knowledge Sharing:
Exchange information about what agencies are doing
Learn more about managing the e-filing life cycle
L_earn about specific software development technigues
Identify common problems and create solutions
Inquire about particular e-filing topics




Who We Are

“E Reg COP Is a cross-agency community of
practice among federal regulatory organizations
which focuses primarily on sharing insights about

“good practices” to be observed and “poor
practices” to be avoided as those organizations
transform from being paper process dependent
enterprises to electronic enterprises.”




Two Other Types Of Activities

e Proactive in educating
legislative branch

« Work with OMB on
Its E-government
Initiatives




Report To KM Working Group

KM Working Group’s
Case Study

Document our history

Soft Metrics: Insight
Collection

Hard Metrics: Think
About This




“Tangible Product”

e Possibilities

Set of good practices for
on-line forms

Primer on how to make a
business case for e-filing
related issues

Model procedure for
moving from paper to
electronic rulemaking

Road map of methodologies
to use in capturing
functional requirements
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